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In an article by Mette Lilijenberg (2015) entitled: Distributing leadership to establish developing and learning school organisations in the Swedish context, Lilijenberg conducted a qualitative study of teachers and principals in a Swedish school system. The author stated, in Sweden, the concept of distributed leadership has been implemented in the schools for years, but the schools still struggle with maintaining school achievement. The purpose of the study was to determine if leadership is significant for creating and developing school organisations in Sweden’s school district. This article presents findings from a case study of three schools that examined the influence of distributed leadership when establishing developing and learning school organisations in the Swedish context. 
In this paper, I am going to critique the article by Mette Lilijenberg. In this paper, I will present my interpretation of the article. This paper will give a brief summary of the article. I will discuss the structure of the article and then identify themes that I observed throughout the article. I will then discuss the value of the article followed by a discussion.  
The article focused on the influence of distributed leadership when creating and developing learning school organizations. The study investigated the differences and similarities in school organizations of three schools and highlighted the emerging tensions. The author studied five aspects in the article. They were: (1) organisational structures; (2) goals, visions, and values; (3) responsibility and decision making; (4) reflection and evaluation; and (5) attitude (p. 155). The author conducted a qualitative study using a within-case and cross-case analysis to interpret her results.  The results argued that the three schools have organized leadership in various ways. It discussed the importance of the school principal and that teacher leaders must focus on development instead of management, learning instead of quick solutions and be challenging instead of confirming (p. 152). 
When reading the article, I found the structure and the way the author presented the information gave me clarity with the topic. The introduction briefly described the history of Sweden’s school system and how the model of distributive leadership evolved. I think it would have been more compelling for the author to give a deeper historical analysis of the educational system in Sweden. I was left wondering what the previous model entailed and the elements that were working successfully and not.  I also wonder why they decided to adapt a new model, was it because the old model was ineffective or new leadership was pushing a new agenda, or something else entirely?  The author did a great job in defining for the reader distributed leadership as well as developing and learning organizations. The author’s definition gives the reader a clear understanding of her context when discussing distributive leadership and learning organsiations.  The author described additional literature and various points of view of several “camps” and how they describe distributed leadership. I felt that this allowed the author to give an authentic definition and the justification for her definition.  The author’s definition is aligned to the article. The author did a great job with supporting the models presented in the article. The models were a good visual interpretation of the described structure. The models were also supported by written explanation of their purpose. This aided in the comprehension of the article. This is important because it helps to bring clarity to the article. 
There were several things that I felt were not clear in the article. One aspect that I found hard to understand was her rationalization and conclusion that developed into the five aspects from the literature.  The author was not clear on how she developed the five aspects. It leaves a reader wondering, “What articles support her research? Are the five aspects research based or her personal interpretation? What other themes developed from the literature?” For example, I am wondering did the literature talk about relationships. I believe that there are many variables that would have surfaced from the author’s literature review. The author failed to provide the reader with a clear rationale on the purposed five aspects. With the unclear development of her criteria, it leaves one to question if the five aspects are the best variables to measure the influences of distributed leadership when creating and developing a learning school organization. I do not feel that this criteria will answer the research question of, “how do schools organize for distributed leadership to support the establishment of developing and learning school organisations (p.153).”

In the methods section, the author stated that the study focused in distributed leadership from the perspective of those in formal teacher leadership position. If the study was focused on teacher leadership, I am wondering why the author asked questions from principals. If the intent of asking principals questions was to get a well-rounded response about distributed leadership, the author missed an opportunity to talk to central office personnel. After all, central office personnel, like principals, have an impact on teachers. This justification may seem like I am reaching for an answer, but I feel that it is important to validate the overall effect central office personnel have on a building. 
I believe that a qualitative study was the best method to grasp a better understanding of the topic. In my opinion a qualitative study, involves a certain level of subjectivity but, as indicated within the article, it was not clear what the author implemented to ensure that the level of subjectivity remained at a relatively neutral level. The author botched this section of the paper. She did not explain what measures she put in place to ensure that the collection of her data was valid. For example, who implemented the interviews? How did the author ensure she had intra- rater reliability? The author explained “what” she did but did not even attempt to explain “how” it was done. This questions her reliability and her validity of her data. As a whole, the study seems to be primarily naturalistic and unstructured.  One could guess that the study took place in the ‘natural’ environment of the participants and there is no reference to extensive (or even cursory) planning in terms of interview questions or the use of checklists during observations.  However, if one had to guess, that action alone of guessing, results in the method not being valid. For all intents and purposes, the reader is expected to assume that proper procedures are undertaken throughout the study. This act alone questions the legitimacy of the study as a whole.

In qualitative research it is important to review pertinent literature on the subject of the study in an effort to provide a logical background for the efforts undertaken by the researcher in a given context. The author had a limited rationale for the literature implemented to support her article. The author discussed, “it is important to examine how schools organise distributed leadership to support the establishment of the aspects. In doing so, the aspects derived from the literature… (p. 155)” The author is not clear on why she chose the articles and how do they contribute to her research question. It cannot be determined if the literature does indeed draw on some relevant points of interest for her research topic. With a clear method on the background of her research conducted in a literature review, it allows her research to bring legitimacy to her study.  
The author used a reasonable large sample size and aligned it to her purposed five aspects. As currently stated, I cannot fully support the criteria of five aspects but the author used the aspects appropriately to make a conformed decision about the data collected. The author discussed the coding process and how it was actually done. I do feel like the outline of the data (what she collected) collection was written clearly and could be duplicated. 

The author then went on to say that she reached out to the district to identify schools in the study. It was unclear on how the author narrowed the schools down to three. The author did not provide us with a clear criteria on how the schools were identified. In the article, the author stated that after talking to the principals, I was able to narrow down my selection to three. There were too many variables left unanswered with the selection. Since the author neglected to provide in her article that she had a criteria that was grounded in some form of theory, I question the trustworthiness of her selections. The selections seemed to be based out of the authors false sense of I “feel” like the schools meet my criteria. Instead the author should have stated, because of my criteria, which is grounded in research, I am “confident” the schools are the best selection.  
With the author’s selection process for schools, the article structured itself into two major themes. One theme was perception of the schools compared to the reality of the schools. The perception of the schools was the author was able to narrow it down to three schools that fit the criteria of schools that had teacher teams, development organizations, leadership positions, and school types. All three schools had been implementing the aforementioned practice over ten years. As the data was collected, the reality of the schools begin to appear. Although the schools had structures that were established over ten years, the schools had underlining messages that developed from the study that the author failed to explain. For example, in the schools the majority of the teachers had some sort of concern about the participation of the principal in the process. The author missed an opportunity to explore how this action alone could effect school achievement. The principal was acting more like a manager instead of a leader. The principal was focused more on the management of the school than developing instruction of the school. The schools focused more on improving the structure of the school but did little to discuss teacher pedagogy, common assessments, and identify problems with no solutions. All of these themes the author failed to address. I would have expected the author to question the fact that every schools had the structure of distributed leadership model in their school for over ten years, but were still struggling with the basic foundation of the model. There should have been a question and a suggested answer from the author of why distributed leadership in not working in the school systems. The author could have stated a political correct response of, “One can acknowledge that the school system has put their best foot forward with responding to student achievement. However, if the schools are still struggling with the foundation of the model, how can they progress in student achievement?” It was apparent to me, that the lack of a strong criteria for selecting a school developed a selection process that resulted in the author choosing schools that perceived to operate in a distributive model. 
It was clear that the author was able to provide a great description of the schools and how each school aligned to her five aspects. Construction of the analysis matrix had made it possible to provide a detailed description of the actual condition in each school, a detailed picture that is not usually given by research within the field. The analysis has identified the organization of distributed leadership, as well as tensions appearing in the establishment of developing and learning school organisations (p. 164). Though the author was able to provide us with a clear matrix and description, the author was not as clear as the overall results. The author stated, “ the results of this study highlight the problematic nature of successfully implementing a developing and learning school organisation(p. 166)” The title and the purpose of the article was to identify the influences of distributed leadership when creating a developing and learning school organisation.  The article does go on to mention the influence of professional attitude but it was not clear on how she came to the conclusion that this was an influence. Additionally, the author stated one influence when her article stated influences. This may be an incremental point but it may be more beneficial if the author discussed the additional influences that were identified. 
With all the questions that are left in the article, the question of trustworthy has to be addressed. I feel that the article was constructed in good faith. The author identified a problem and hoped to add to the literature of distributed leadership and its influences when establishing developing and learning school organisations in the Swedish school system. The author had identified why the article was important and why it should be researched. The foundation of the article was based on a trustworthy premise but the development of the research is questionable. I felt that the author failed to develop a criteria that would allow for an appropriate selection of schools to gain valuable insight and answers to the question. I felt that the methods section only scratched the surface of the question, yet, without expanding their participants to include additional personal the data is limited. In conclusion, the foundation of the article is valid but there are too many questions to support its trustworthiness.

That would leave on to ask the question if the article has a positive contribution to the field. My overall answer is yes with certain restraints. I feel that the intentions of the article were appropriate.  The author was continuing the conversation of distributed leadership and what factors influence it in a positive or negative way. The topic alone was a positive contribution to the field. The article was poorly written with too many extraneous variable not accounted for in the article. Nonetheless, there was relevant information that developed from the literature that can be furthered studied. For example, one can research the variable for principal leadership and how could it fit an effective distributed leadership model. 

Generally speaking, I found that this particular article is a satisfactory example of what I understand to be acceptable for qualitative research. Though there were some fundamental elements missing in the article, it contents were used appropriately.  Some elements of the study were disappointing, such as the lack of description regarding implementing data collection procedures, the general lack of provision for background literature, the criteria for the selection process, and the actual results. With all that said, on the whole, I enjoyed reading this article.  Moving forward, I believe it is important to continue to refine and study the model of distributive leadership to improve student achievement. 
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