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To become a leader in K-12 education you must complete a set of pre-determined courses, and then you awarded a certificate.  Certificate in hand you may now interview for an administrator position and if chosen will be assigned to a building in your district as the number one (1) or two (2) person in charge of that building, an Assistant Principal or Principal respectively.   You are now deemed an educational leader. With this new title you are expected to understand how to discipline students and staff, manage a budget, enforce policies and procedures, ensure achievement on standardized tests and encourage above average instruction. You are projected to be a great leader and lead people to success.   In my personal opinion, there is more to being an educational leader than completing a required amount of accredited courses and being promoted into a position of power. An educational leader is more than a title on a door. An educational leader entails much more than countless hours of meetings and constantly monitoring people to ensure they are striving to increase student achievement.  I believe an effective educational leader has to also have a spiritual soul, a compass, which aids him/her in navigating through the murky waters of leadership in public education. The book, Spirituality in Educational Leadership by Alan Blankstein, Robert Cole, and Paul Houston is a proposed guideline that leaders can use to provide clarity in the management of a public school. This paper will be an analysis of the book. I will first begin with a summary of the book. Then, I will analyze various sections of the book and formalize my personal thoughts on the content of the writing in the book. Lastly, I will summarize the book and state my opinion on whether this book would be a great resource for administrators in public education or not.
   The authors describe spirituality in educational leadership as, “A school administrator is an educational leader who promotes the success of all students by acting with integrity, fairness, and in an ethical manner (Blankstein, Cole, & Houston, p. 1).” The broad views of the book address the issues of the search for meaning, core values, connectedness, trust of self and others, capacity building, moral and ethical development, asking tough decisions, personal growth, and the whole delicate balancing act that is the heart of leadership (Blankstein et al., p.3). This book is meant for the reader to look within themselves and think of educational leadership with the mindset, I am not the best educational leader by training and title only, it is only when I embrace my spirituality I can actually be my best.    
   The book starts with answering the question, “What does spirituality have to do with educational leadership?” The authors define spirituality as more than a religious pretense. The authors define spirituality as the energy that connects us to each other and our deepest self (Blankstein et al., p. 8). The rationale for writing the book about educational leadership and spirituality is through qualitative studies the authors found that educational leaders find their jobs to be difficult and draining. Leaders often must go within themselves and find a piece of themselves that is more than just flesh to replenish their emptiness to keep fighting the good fight in educational leadership (Blankstein et al., p. 11). In the first chapters of the book, the authors outline a template on how to practice spirituality in educational leadership. The authors first describe the “why” lead with spirituality by writing chapters like Spiritual Dimension of Leadership and Spiritual Courage. The book then defines “how” to implement spirituality in leadership with the remaining seven chapters. In the end of the book, the authors do acknowledge that leading with spirituality takes more than just following their guidelines and the follower will magically be enlightened. The authors do state that there needs to be a balancing of rationality and spirituality.
   I agree with the concept of spirituality in leadership. I believe that there should be a higher purpose in educational leadership than just the daily routine of receiving students into the building, providing instruction, evaluating staff, monitoring staff and student progress and emptying the building at the end of the day.  The authors state that educational leaders have the responsibility for the future through touching the lives of children… (Blankstein et al., p.8). With such a task that involves working with students, it is important that the students have a leader who can do more than just enforce policies and standards. The students need a leader who can embrace the notion of spirituality and make decisions that affect their daily lives. This leader should reflect on the outcome of the student as a whole, not just a quantitative score. I believe an educational leader has to be able to lead with an inspirational persona that encumbers him/her, as his/her roots, for his/her foundation in educational leadership. This foundation will give him/her the ability to inspire greatness within themselves and others. 
    I find that the authors make a contradictory statement, when they say that our spirituality is defined by our personal experiences. The authors discuss that our religious affiliations and socio-economic experiences help us form our innate sensation of what it means to be spiritual. Then the authors begin to explain that there are guidelines that every educational leader should follow outlined in the chapter, Spiritual Dimension of Leadership.  The structure followed in the Spiritual Dimension of Leadership describes and explains that implementing nine topics will allow you to find your personal spirituality. The topics are intention, attention, unique gifts and talents, gratitude, unique life lessons, holistic perspectives, openness, and trust. The authors imply that incorporating the aforementioned attributes from the dimension will help with enlightenment leading towards spirituality (Blankstein et al., p.34). I do accept that there can be connections drawn from the chapter on spiritual dimension to an individual’s definition of spirituality. Even with that comparison, it leaves me wondering is spirituality innate for some people or is it a process that one must proactively developing over a period of time.    

   The book has a chapter called Appreciative Inquiry (AI). The book defines appreciative inquiry as the assumptions that individuals, teams, organizations, and communities are replete with solutions; that all living things have an untapped trove of successful experiences (Blankstein et al., p.51). AI encourages the explicit acknowledgement of the strengths, positive experiences, values, and aspirations of each individual that translates to making decisions that benefit the whole. The book states that AI is based in spirit because it taps into an inner aspect of a person’s highest consciousness (Blankstein et al., p.52). It describes implementing AI as a framework that is structured with the concepts of Discovery, Dream, Design, and Destiny. The chapter then gives examples of school districts that implemented AI and the success the school districts achieved. I found this approach interesting. In public education, we often meet in teams and develop solutions to identified problems (Traditional approach). We often look at our weaknesses and begin to implement a program/intervention to address our weaknesses. When you are looking though the lens of AI, you meet to discuss your strengths and how to build upon those identified strengths. In my reflecting on the concept of AI, it makes sense. If you continue to focus on your strengths, you would hope that it would eventually overshadow your weaknesses. I think the AI approach could be an effective approach in public education. However, I do support a balance between AI with the traditional approach to public education with identifying strengths and weaknesses. I would implement the AI approach when developing long term goals and focus on the traditional approach for short-term goals. 
    The chapter that resonates with me the most is the chapter on Spirituality Oriented Leadership in a Secular Age. This chapter defines secular age as an age where learning is based on cost-efficient; instrumental reasoning (Blankstein et al., p.131). In public education, our concepts of learning and ability are based on a norm-referenced quantitative score. The authors are quick to argue that we are in an age where students who look poor on a quantitative scale may shine in brilliance on a qualitative one (Blankstein et al., p.132). This one comment alone has been the foundation of the question, “What is learning?” This comment made me think, if you are truly committed to being a spiritual leader, you have to seek more than just a higher test score. The leader must look at the whole child. I do agree with the statement, but feel the authors failed to implement, in their writing, a root cause analysis of the issue of accountability and student learning. I would have been interested in their thoughts on the purpose and effects of standardized tests. I believe the authors have to acknowledge that standardized tests are more than just a quantitative score for educators in public education. The quantitative score has become our job stability (There is a correlation between a student’s end of the year state exam and a principal retaining their job). Standardized tests have become the law. These tests drive the curriculum, which in turn drives student learning. These test define if students graduate, teachers and administrators retain their job, and if you will receive an unwelcomed invitation from the state to come into your local school district. Currently, these tests are beginning to elicit questions of validity; however, we have not reached consensus that a change in the implementation and weight of standardized tests is needed. In my opinion, as long as people who have no real experience in public education are allowed to pontificate about public education and are permitted to make decisions about the need for standardized testing to quantify achievement, we will continue to encounter unreliable measures of student growth and learning. 
   In this book there are two overarching themes. The two themes are practical verses realistic?  I would align the practical approach with spirituality in educational leadership.  The author gives you a practical approach about why you should lead with spirituality. It addresses principles of intention, trust, attention, gratitude, life lessons, and having a holistic perspective. It gives you the sense of a higher purpose with educational leadership. Spirituality provides you with a fundamental foundation that allows you to make decisions that are based on the “whole.” The whole can be defined as any situation in you leadership experience that allows you to look at the root of the situation instead of reacting to the cause of the same situation. I would align the realistic theme to what is currently happening in public education. As an educational leader in public education, you have to deal with the reality of standardize scores, politics in the workplace, community forces,  retention of teachers, removal of teachers, addressing mediocre instruction  in the workplace, and the everyday struggles of leadership. The authors fail to provide a bridge on how to lead with spirituality and still deal with the everyday norms that an educational leader is forced to deal with. There was no strong alignment of the two themes.  
   After reading the book and reflecting on the concept of spirituality in educational leadership, I would recommend the book. I would recommend the book to any individuals who are entering the realm of educational leadership. I think it will provide a great foundation to developing a clairvoyant leader. If an individual could exhibit spirituality in educational leadership, I feel that it would add to his/her effectiveness as a leader. As a leader in education, everyone has to pull from their foundation or experiences to make decisions that can affect a generation of learners. With the right foundation, you can make a decision that will yield a positive effect, as a whole, on a generation of learners.

   To conclude my book review, I will have to go back to my opening statement. To me, an effective educational leader has to have a spiritual soul, a compass, which aids him/her in navigating through the murky waters of leadership in the public education. The book, Spirituality in Educational Leadership was an inspirational book that elicits hope and a purpose. It reminds us that we as leaders have a purpose that extends far beyond a quantitative score that a student receives at the end of the year. It reminds us that leaders have a great purpose. Great leaders inspire people to become better human beings and specifically for us it reminds students to value themselves. To be a great leader, you must have a foundation that is spiritual. 
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